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A Case for Change
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Decentralized Advising Structure

e (CSU has 95 advising, career coaches, and student support staff members in related roles across
the university a challenge for delivering clear, consistent, and equitable advising support to all
students.* (see White Paper, Figure 1).

* Decentralized entities each have a unique leadership structure.

* Organization and operation include disjointed professional development opportunities,
accountability lines, approaches, and technology, which allows for the proliferation or
duplication of methods, models, technologies, and practices.

* A decentralized advising approach lacks continuity to accurately target students at-risk for
dropout, their behaviors, and their needs.*

*See Unified Academic Coaching Model White Paper - data inclusions.
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Our renewed commitment to be a student-ready university encompasses
a student-facing community designed to foster a greater
sense of belonging for our students .
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* Goal 1: Expand the scale, scope, and integration of student mentoring,
advising, and coaching

Ensure that all students receive high-quality, everyday care across units.

Unify and Standardize Academic Advising and Coaching Systems, Protocols, and Operational
Practices

Provide Needed Technology for Unification and Ensure Consistent Business Practices

Design and Implement Common Professional Development Series

* Establish a Professional Learning Community — guidance, support, and mentorship for Academic
Coach professionals with a focus on continuous improvement

Align and Level Compensation while Strengthening Academic Coaching Practice and Morale

* Goal 2: Review, revise, and optimize the use of all tools deployed to monitor
student persistence and academic progress

Provide Needed Technology for Unification and Ensure Consistent Business Practices
Develop a flexible individual education plan (IEP) template
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Unification

The new, unified model brings together leadership in Student Belonging and Success, Enroliment
Management, and Academic Affairs to ensure seamless pathways for students from matriculation at CSU
as new students to graduation with a degree or credential.
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Unification Action Items

Implement a NEW Academic Coaching Model

» anew advising and coaching model that merges the functions and services of academic advisors and
graduation success coaches into a single role.

Establish a Vanguard Alliance

» assist with coordinating and completing college-specific duties, interpreting and implementing
policies and processes, and exchanging college-specific information

Unified Academic Coaching Team

»  Current advisement professionals will be cross-trained in coaching techniques, and coaches will be trained
in advisement practices. To deploy a network of new professionals, named “Academic Coaches,” with
clearly defined expectations, roles, and accountability measures to ensure that all students receive a best-
in-class academic support experience that promotes their academic success and timely degree
completion.

Align and Level Compensation ,y
A

Adopt a single integrated technology platform
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Timeline
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Timeline of Events

08/12 - Integrated
Graduation Success
Coaching and First

07/16 - SB&S
Assumed
First Year
Advising

Year Advising

AASCU and CCA

08/14 - Confer with

regarding professional
development needs

Review

08/19 - Cabinet

Council

Website

08/21 - Report out Dean's

08/21 - Publish Model,
Timeline, and Q&A to

09/04 - Report out
Academic Steering

Week of 08/26 -
Meet with
individual
Academic Deans

09/11 - Advising
Community
Meeting: Share
Whitepaper

09/19 - Advising
Community
Meeting:
Feedback Session

10/02 - Confer
with Academic
Steering

10/09 - Confer
with Faculty
Senate

In Progress: Continued work
with AASCU and CCA -
Professional Development
Structure and Events

10/14 - Advising
Community
Meeting: Address

final plan

Feedback and review

In Progress: Continued work
with HR - Job Descriptions

April - Notify stakeholders of
organizational restructure,
placement and positions.




The NEW Unified Structure
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Key leaders responsible for all academic
coaching. Accountable and Responsible
for retention and graduation metrics.

Attends Council of Deans regularly.

New University Structure

Leadership team accountable for student
-7 Provost ~< recruitment and retention. Regular interactions
. - ~ - i . . ’ , ’
Vice President - n Vice President at Pres._fdent 's Cabinet as well as Provost’s
Student Belongi ds Enrollment M t Council of Deans. Accountable for new student
udent Belonging and Success rofiment Managemen enrollment as well as retention and graduation.
-, 'y -
Deans
Each Academic College
F 3 F
Associate VP’s Associate Deans Assistant Deans Associate VP Director of
Student Belonging and Success Each Academic College Each Academic College Enroliment, Campus 411, ... Undergraduate
4 Admissions

Academic Coaches

These groups will be clustered by major areas; one formulation could
continue to leverage current college boundaries; yet another
formulation could structure these groups based on meta-majors.

Assistant Dean roles will no longer serve as
undergraduate advising leads. There will be one
Assistant Dean role within each college. The role
will be modified by the College Deans which can
include working with AVP of Student Belonging
and Success.

The AVP for Student Belonging and Success will
work in collaboration with Associate and

Assistant Deans in each college as well as the
AVP for Enroliment on Course scheduling,
curriculum changes, degree maps.

Student Services
Specialist

Leadership team responsible for student recruitment
and retention. AVP for Student Belonging and

guidance to student-facing professionals.

Daily interactions among these teams. Student-facing

Success convenes regularly with the Vanguard
Alliance and the Academic Success Coaching
Leadership Team. Regular interactions among these
managers and leaders. Specific leadership and

professionals. Shared databases to keep track of student groups
and individual progress. Abbreviated for the sake of presentation.

These professionals will also staff recruitment events
(orientation, visit days, etc.).



New Academic

Vice President, Student Belonging &
Success
Tachelle I. Banks, Ph.D.
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Coaching Structure

Academic Coaching

Dean of Students

AVP, Student Belonging & Success,

AVP, Student Belonging and Success
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! Nicholas Petty, Ph.D. Jeff Johnston, Ph.D. Tran3|t|qn
. Academic
! Coaches
Special
Populations
1 Y A A
! Senior Academic i
: Coach Senior Senior Senior Senior Senior A dSer'llo(r: 1
i Special ------ Academic Coach Academic Coach Academic Coach Academic Coach Academic Coach %?h;r—n;\zad::ii
( pec'la (Arts & Science) (Business) (Engineering) (Levin) (Health) { .
Populations) Transition)
A 4 A 4 A 4 A 4 A 4 A 4 A 4
Academi Academic Academic Academic Academic Academic Academic
*
Cca im'i Coaches* Coaches* Coaches™* Coaches* Coaches* o (h]oaiheds )
oaches (Arts & Science) (Business) (Engineering) (Levin) (Health) (Other - ca emic
Transition)
Special *FTE’s to be determined o )
Transition Academic

Populations

Coaches could include:

Special Populations could * Students changing
include: major

« lIC * Transfer students

* Sullivan-Deckard * International students
* Honors * Undecided student

* Athletics population

CARE Team




Roles and Responsibilities

* The model includes new professional roles:
* Associate VP of Student Belonging and Success
e Senior Academic Coaches*
* Associate Academic Coaches*
e Assistant Academic Coaches*

* Academic coaches who will target two specialized areas:
* Transition Academic Coaches
* Special Population(s) Academic Coaches

» Caseloads will be calibrated based on the higher risk for dropout for
undergraduate students

*See Unified Academic Coaching Model for job summaries



In Conclusion

The Division of Student Belonging and Success will provide leadership, holistic, and integrated
support for multiple academic and social support units on campus to establish a robust, efficient,
and innovative network of student success support professionals focused on...

AN N NI NN

Increasing student belonging and engagement,

Improving academic success,

growing persistence and retention rates,

enhancing student satisfaction and well-being, and
improving career readiness and post-graduation outcomes
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